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This homework exercise has two parts:  

1. Exploring the Culture Iceberg; and  

2. Reflections on Culture: Self and Other 

Part 1: Exploring the Culture Iceberg 
Checking our assumptions and perceptions is important when we work with people from different 

backgrounds and cultures. What we observe or “see” about someone or their organization is only the tip 

of the iceberg to understanding their cultural context (see below). 

Beneath the surface (and mostly out of our awareness) are many other cultural elements and values 

that may affect how we communicate, relate and work together.  

 

 

 

Observable behaviors; practices 

and discourse: “the way we do 

things around here” 

Customs (behavior); 
Norms (what one usually does); 
Dress; Symbols/Images of 
organizational identity 

 

Underlying beliefs, attitudes, 

values, philosophies and taken-

for-granted aspects of 

workplace life: “why we do the 

things we do around here” 

World views, views on gender, 
power, etc., that are not clearly 
observable in the customs and 
norms above.   
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Create your own diagram below of either your organizational/agency culture.  What things can others 

easily observe? What things lie “beneath the surface”? 

 

  

Things we can “see” 

or observe. The “Way” 

we do things. 

(Customs, norms, 

behaviors, symbols, 

etc.) 

Underlying 

beliefs, values, 

attitudes, 

philosophies. 

“Why” we do 

things. (World 

views, views on 

gender, power, 

etc.) 
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Part 2: Reflections on Culture: Self and Partner 
1. What do I tend to notice about the culture of others? What are some of my individual or 

institutional filters? What kinds of information do I/we tend to prioritize? 

 

 

 

 

2. What behaviors and views do I bring to cross-cultural situations? 

 

 

 

 

 

3. How would I describe my agency’s culture? 

 

 

 

Now look through the lens of one of your partners or stakeholders. 

4. How might my partner(s) describe my agency’s/organization’s culture? 

 

 

 

5. What are a few things that might be “below the surface” that would help your partners work 

better with your organization/agency? 

 

 

6. Write 2 open-ended questions you could ask a partner to learn more about their individual or 

organizational culture. 

a.   

 

 

b.  


